TELEC®H

VENDOR

Lildlll BUSINESS REVIEW . -

Bou '1d.1nl.-=~h'l
Telecom with

www.telecombusinessreview.com

Innevation

DRIVING DIGITAL TRANSFORMATION: EXPLORING
NEWCON AND TS PIONEERING SOLUTIONS

By Christoph Mazakarini, NEWCONs CTO,Newcon

n a world of constant technological change and development,

companies must constantly work at full speed to avoid falling

behind. For more than 16 years, NEWCON has been a European
leader and trusted partner for innovative solutions and digital
improvements. With its comprehensive portfolio, products
and services, NEWCON is not only a pioneer in the
telecommunications sector, but also a transformative
force in industries such as energy, transportation and
mobility, finance, government and media. This article
looks at NEWCON's journey, its flagship offerings and “
its impact on the evolution of the digital age.

The Integration LayerTM: A Core Enabler of
Efficiency
At the heart of NEWCON’s product suite lies the Integration
Layer™, a robust and adaptable solution designed to facilitate
seamless data integration and migration. This core module is the
linchpin for consolidating complex IT environments, enabling
businesses to harmonize data across disparate systems. Whether it’s
managing rating, billing, or other critical processes, the Integration
LayerTM ensures operational efficiency, reliability, and scalability.
This capability is particularly critical in industries like
telecommunications, where intricate billing and customer relationship
management systems often operate across multiple legacy platforms.
By providing smart integration solutions that incorporate rather than
replace legacy systems, NEWCON eliminates the need for disruptive
“greenfield” approaches - a hallmark of its pragmatic and results-
oriented philosophy.

Strategic IT Projects: Redefining Enterprise IT
Beyond its product offerings, NEWCON’s expertise extends to

strategic IT projects. Over the years, the company has successfully
reformed IT departments of tier 1 companies in the D-A-CH (Germany-
Austria-Switzerland) region, increasing efficiency and promoting
) innovation. NEWCON has a deep understanding of
e o0 business processes and has proven its ability to
\ deliver effective solutions to its clients' unique

challenges.

This strategic approach is a differentiator
in the corporate IT landscape. By leveraging
cross-industry experience and synergies,
NEWCON optimizes the entire value chain of
its customers, enabling them to achieve new

levels of productivity and competitiveness.
It is therefore not surprising that NEWCON

Christoph Mazakarini counts Europe's leading telecommunications

companies among its prestigious references.

Cloud Native: Poised for the Future

In the age of cloud computing, adaptability is key. The transition
of NEWCON's OSS/BSS Integration LayerTM to a cloud-native
model underscores the company's commitment to always taking
technological trends seriously and staying one step ahead of them. This
technological achievement reflects the company's ability to leverage
cloud architectures for greater flexibility, scalability and resilience. As
organizations increasingly migrate to cloud environments, NEWCON
is positioning itself as a trusted partner in managing this complex
transition.

NEWCON's cloud-native capabilities enable organizations
to realize the full potential of digital transformation by providing
everything from cloud-based billing systems to IoT application
integration. By prioritizing security, compliance and seamless

integration, NEWCON ensures that its customers can deploy cloud
technologies without sacrificing performance or reliability.

Beyond Telecommunications: Expanding the Business Scope
While telecommunications remain NEWCON’s core business,
the company has successfully extended its expertise into adjacent
sectors. In energy, for example, NEWCON’s solutions support smart
grid integration and energy management systems. In mobility, the
company’s work on connected vehicles exemplifies its ability to
bring cutting-edge innovations to life.

A notable achievement in this area is the development of the
NEWCON Digital Car platform, which integrates fleet management
and car-sharing capabilities. By connecting vehicles, charging
stations and service providers through the Integration LayerTM,
NEWCON delivers a seamless and efficient user experience,
such as reduced processes for corporates. This innovative
digitization project highlights the company’s knack for adapting its
telecommunications expertise to new domains.

In the Finance sector, NEWCON’s abilities in billing, charging
and data integration translate into streamlined operations for banks
and financial institutions. Similarly, in government and media,
the company’s solutions enable improved service delivery and
enhanced audience engagement, respectively.

Driving Digitalization Through Pragmatism

One of the key factors behind NEWCON’s success is its pragmatic
approach to digital transformation. Unlike many competitors,
NEWCON doesn’t rely on theoretical models or idealized scenarios.
Instead, it tailors its solutions to the specific conditions and
requirements of each client, ensuring tangible results. This often
involves leveraging existing legacy systems rather than insisting on
complete overhauls.

This practical mindset resonates particularly well with large
corporations, where operational complexity and legacy investments
often pose significant challenges. By addressing these pain
points head-on, NEWCON helps its clients achieve their digital
transformation goals with minimal disruption and maximum
impact.

The Role of Innovation in NEWCON’s DNA

Innovation is not just a slogan at NEWCON, it is a guiding principle
for every project and product. Since its inception, the company has
constantly pushed the boundaries of what is possible in IT, often
exceeding them for its customer’s advantage. NEWCON's forward-
thinking approach ensures that its customers remain competitive
in an ever-changing landscape. The guiding principle of “the fast
overtake the slow, not the big overtake the small” is something
NEWCON's management is passionate about.

In the near past, the company also turned its commitment to
sustainability. Through initiatives such as Green IT, NEWCON
integrates environmental aspects into its technology solutions and
thus supports global efforts towards sustainable coexistence.

Looking Ahead: NEWCON?s Vision for the Future

As NEWCON moves into its 17th year the mission stays the same
- empowering companies through technological approach and
leadership. With its extensive industry knowledge, innovative
solutions and customer-centric approach, NEWCON is well
positioned to meet the future challenges of the digital age.

Whether it's transforming telecom systems, smart energy
grids or pioneering solutions for connected mobility, NEWCON's
impact is felt across industries. By further leveraging its Integration
LayerTM and other innovations, the company is positioned to play
a crucial role in shaping the future of worldwide digitalization TE
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